BOYS & GIRLS CLUB
OF EAST AURORA

2024 Year in Review

Purpose

The Boys & Girls Club of East Aurora is a safe and fun place after school and in the Summer. Programs focus on
education, workforce readiness, promoting healthy lifestyles, good character, and citizenship.

Mission

To enable young people, especially those who need us most, to reach their full potential as productive, caring,

and responsible citizens.

Vision

To provide a world-class Club experience assuring success is within reach of every young person who enters our
doors, with all members on track to graduate from high school with a plan for the future, demonstrating good

character and citizenship, and living a healthy lifestyle.

Services Throughout the Year

. After-school programming from the end of the school day to 6:00 PM.

. Licensed School-Age Program for children in grades Kindergarten - 5th grade.

- Evening activities including sports leagues, teen programs, and dance lessons.

- Summer services available at Camp Ska-No-Ka-San and through the School-Age Program.

- Special events on school holidays and breaks.

Our Reach

6-18 years old
Age range of members

1,722
Youth are Club members

80%
Children in the district attending a Club program

330
Average daily attendance after school

547
Youth at Camp Ska-No-Ka-San

75
Elementary age children in the School-Age program

$1.67
Daily cost of After-School Programs

66%
Members participate in sports

25%
Receive educational services

2024 Income & Highlights

Camp Registrations
School-Age Program 17%
25%

Memberships
5%

Great Futures Campaign
30%
Special Events
12%

Grants
11%

Membership raised by 200 kids, one of the highest in WNY.
Daily attendance was 380 youth/day.

Increase in teen attendane by tripling the number of special
events and trips.

All program areas offered one daily educational service based
on national BGCA standards.

52 children received help from a Mental Health Counselor.
Record-breaking number of youth at Camp Ska-No-Ka-San.
Board and Staff erased the 2024 budget deficit by individual
giving, special fundraising events, grants and insitutional
support and planned giving.



What Youth Are Facing

BGCEA is here for kids who need us the most. National school test scores are at their
lowest in decades. Overdose rates among teens continue to increase, and 1 in 4
youth suffer from depression and anxiety. The Club is here to help kids, no matter the
challenges they are facing. Our programs foster hope and confidence for whatever test
lies ahead.

Response

The Boys & Girls Club does whatever it takes to help youth succeed. Programs teach
children to:
. Believe in themselves: Our members are fantastic kids who can do anything! The

« Succeed at their goals: BGCEA help youth learn that success means being and

« Dream about their Great Future: The Club is here to help youth reach for the stars

Goals for 2025:

Club helps them see their full potential by building self-confidence and supporting
their mental, emotional, and physical health.

doing their best. Staff teach how to succeed at school, positively interact with
others, be job-ready, and make healthy choices.

and find their great future. BGCEA provides additional support to help families and
their amazing kids.

Membership: Increase membership at the elementary, middle and high school ages.
Average Daily Attendance: Increase daily attendance to 380 children/day.

Teen Programs: Increase the number special events and field trips.

Program Quality: Continue to hire professional Staff that will implement successful |
programs.

Maintain Facilities: Keep Club and Camp facilities safe for youth.

Erase a $100,000 deficit: Remain focused on reducing annual deficits due to
staffing costs, utilities, inflation and salaries. '
Mental Health Services: Continue to offer after-school and summer programs led by a licensed Mental Health
Counselor.

Capital Campaign: The 2025 Empowering Tomorrow Capital Campaign will repair and renovate the Club and
make it a viable place for future generations with lower utility costs and higher energy efficiency.

Planned Giving: Continue to grow our Heritage Club program that includes gifts from donors estate planning.

Challenging financial times these past few years, like inflation, rising utility expenses, facility upgrades,

and staffing costs have strained our ability to provide families with the highest quality youth services at
the lowest price possible. If we are going to continue to provide the quality and quantity of programs as

in the past, we must exceed our current budget goals for Individual Giving, Special Events (Raffle, Golf
Tournaments, Auction), increase program and membership fees, grant funding and supports from local
businesses and foundations. Thank you in advance for your continued support.

YOU can make a difference by supporting the Boys & Girls Club of East Aurora
. Make a gift to the Great Futures Campaign: Your donation to our annual appeal raises viral funds for

staff and programs. Please mail your donation to 24 Paine Street, East Aurora, NY 14052, or make an
online gift at www.bgcea.org.

. Supporting a special event: Have fun and support youth by attending 100 Holes of Golf, Chowder Cup,

AB Open Golf Tournament and Trivia Night.

« Including the Club in estate planning: Help future Club kids by adding BGCEA as a benefactor in your

will, a donation through your IRA or your life insurance policy.

. Donate to the Empowering Tomorrow Capital Campaign: Empowering Tomorrow aims to raise

$750,000 for projects that will improve Club and Camp programs while reducing annual facility costs.
Please reach out to Gary Schutrum at 716-560-6412 if you would like to donate today.



